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In Memoriam

Mahesh Nilkanth Buch
(1934-2015)

Mr. Mahesh Nilkanth Buch, IAS (Retired) and founder Chairman of National Centre
for Human Settlements and Environment (NCHSE), passed away on 6th of June, 2015
in Bhopal.

Mr.  Buch was born on 5th October 1934, in
Sahiwal, pre-partition Punjab. He had his
schooling in Lahore and later at Rajkumar
College, Rajkot. He graduated in Economics
from the St. Stephen's College, Delhi
University in 1954 and moved to Pembroke
College, Cambridge University for his post
graduate studies which he completed in

1956. In 1957, he joined the Indian Administrative Service in the Madhya Pradesh
cadre. During 1967-68, he served as the Parvin Fellow at the Woodrow Wilson
School of the Princeton University. In 2002, he was conferred Honoris Causa degree
of Doctor of Science from the Rajiv Gandhi Technical University, Bhopal.

Mr. Buch held several important posts in his career as Vice Chairman, Delhi
Development Authority and Director General of the National Institute of Urban
Affairs. He took voluntary retirement from the government service, as the Principal
Secretary of the Government of Madhya Pradesh, in 1984, and founded the National
Centre for Human Settlements and Environment in Bhopal for which he served as
the Chairman until his death on 6th June 2015.

Mr. Buch occupied important positions, such as Vice-Chairman, National
Commission on Urbanization; Chairman, Lutyens Bungalow Zone Committee of the
Government of India; Chairman, Committee on the Heritage Zone of Mehrauli;
Member of State Finance Commission in Madhya Pradesh, Chairman of a
Committee on Slums in Delhi, Member of Biodiversity board in Madhya Pradesh,
Chairman of Empowered Committee for the New Vidhan Sabha building in Madhya
Pradesh; Chairman, Atal Bihari Vajpayee Indian Institute of Information Technology
and Management, Gwalior.

Mr. Buch was an outstanding urban planner, and considered by many as the
architect of modern Bhopal. He was a prolific writer. He was awarded The Aga
Khan Award in 1998 and the Man of Vision Award in 2003. The Government of
India honored him, in 2011, with Padma Bhushan, the third highest civilian award,
for his services to the nation.
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1. IntroductionThe National Centre for Human Settlements and Environment (NCHSE), a non-government organization, was established by Late Dr M.N. Buch in 1984 with theobjective of facilitating sustainable development of human settlements. It promotesparticipatory sustainable development of the area and its people with special focuson the weaker sections of society in order to promote rapid social mobilization andsignificant economic development.Since its inception, NCHSE has carried out Research, Planning and Monitoring andEvaluation of projects countrywide to bring about an improvement in the socio-economic and cultural profile of the people, both in urban and rural areas. It hasaccorded significant importance to the projects and programmes in the State ofMadhya Pradesh to achieve its mission of rapid social mobilization and significanteconomic development through its flagship programme of Watershed development,which enabled it to win the UNEP International Award for outstandingachievement. Simultaneously, NCHSE has addressed the issues of water, sanitationand hygiene (WASH) in its project areas with community mobilization and theiractive participation. The application of GIS has immensely helped the organization indeveloping actionable detailed project reports (DPRs) for field implementation.The training wing of NCHSE is active for the last 20 years and has successfullycompleted sizable number of workshops and training programmes for NGOrepresentatives, master trainers, middle level government programmefunctionaries, Panchayat level functionaries, members of civil society, local people,women SHG members, user group members, etc.In matters related to consumers, NCHSE got prominence by way of facilitating theaggrieved consumers through its District Consumer Information Centre which cameinto existence in the year 2001. NCHSE is now recognized as a Consumer AdvocacyGroup (CAG) in the State of Madhya Pradesh and is constantly helping consumers inresolving their issues with the telecom service providers.The Annual Report presents a glimpse of the organizations’ strength, overall majorachievements and highlights of the activities undertaken during 2014-15. Theoverview of the works presented also reflects the direction NCHSE would move overthe forthcoming years.
2. Organizational BackgroundNCHSE, established in 1984 through registration under the MP SocietiesRegistration Act, 1973 on 19th June, 1984, has its head quarters in Bhopal.Development is an intrinsic feature of the organization and it is committed toachieve its vision and mission for the betterment of the society. NCHSE since itsinception has taken research and evaluation studies to put at appropriate levels withan emphasis to bring an improvement in the socio-economic and cultural profile ofthe people both in urban and rural areas. Implementation of various developmentprogrammes is the key strength of the organization since 1991. Simultaneously,NCHSE has addressed the issues of water, sanitation and hygiene (WASH) in itsproject areas with active community mobilization and participation. The application
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of GIS has immensely helped the organization in its implementation projects to getactionable detailed project reports (DPRs).The training wing of NCHSE is active for the last 20 years and has successfullycompleted sizable number of workshops and training programmes for NGOrepresentatives, master trainers, middle level government programmefunctionaries, Panchayat level functionaries, members of civil society, local people,women SHG members, user group members, etc. In matters related to consumers,NCHSE got prominence by way of facilitating the aggrieved consumers through itsDistrict Consumer Information Centre which came into existence in the year 2001.Now, NCHSE represents as a Consumer Advocacy Group (CAG) in the State ofMadhya Pradesh and is able to resolve the issues of consumers of telecom serviceproviders.The organization has received support from International Organisations like FordFoundation, UNICEF, UN-HABITAT, DANIDA, ICCO, ILO, Telford Challenge, CASA,UNDP, World Bank, DFID, etc. It has also achieved good support from Govt. of India,Govt. of Madhya Pradesh, Planning Commission, CAPART, NABARD, HUDCO,Corporate Sector such as ITC, GAIL, etc.On policy matters, NCHSE is guided by the Governing Body comprised of subjectmatter specialists related to activities of NCHSE. It provides advisory support to theChairperson who is the chief functionary of the organization. Director General is theChief Executive of the organization and is responsible for the overall supervision ofthe affairs of the centre under the guidance of the Chairperson.NCHSE implements its programmes and projects through headquarter and fieldoffices located in 6 districts of Madhya Pradesh and one in Rajasthan under advicefrom the head quarters in Bhopal.
3. Vision & MissionThe organization’s vision is to view all human settlements and activities holisticallyinstead of compartmentalizing them. Simultaneously, it looks at every aspect of asettlement and its impact on people, their economy, their rights and entitlementstogether with the social structure and environment in which they live.NCHSE dedicates itself to its mission of participatory sustainable development of thearea and its people with special focus on the weaker sections of society in order topromote rapid social mobilization and significant economic development.Its mission continues to be to extend the benefits of watershed development and theconnected livelihood programmes throughout India. It aspires for geographicalexpansion of its activities related to watershed development and livelihoodpromotion through partnership with organizations having similar vision.
4. Organisational Capacity

4.1 Focused AreaNCHSE is carrying out its activities, programme and projects in five focusedareas:
 Action research, Planning, Monitoring and Evaluation - in areas of socio-economic development.
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 Project implementation in areas of watershed development, Ecological andEnvironmental Management and Livelihood Promotion.
 Training, Workshops, Capacity building and extension activities.
 IT and GIS application in rural and urban development projects.
 Consumer grievance redressal.NCHSE right from the very beginning of its establishment is guided by itsgoverning body which has given valuable inputs for the success of the projectsand assignments of the centre. As a result of these initiatives, in the year 1991,NCHSE expanded its domain of research, planning, monitoring and evaluation tothe implementation projects, IT and GIS application and consumer advocacy. Itwas the NCHSE’s management ability to put forward the findings of its studies atappropriate levels in the government so that corrective measures with respect topolicies and programmes could be taken benefiting the people and the societywhich were in need of appropriate actions for inclusive growth.

4.2 Quality AssuranceNCHSE takes special care of quality assurance in respect of all its projects. Fordoing so, experienced and subject matter specialists are appointed. Inimplementation projects, technically suitable need based measures are taken atthe planning stage with active community participation which is followed bytechnical support in the form of GIS applications and subsequent field levelvalidation by project teams in preparing Detailed Project Reports (DPRs). At thetime of implementing projects, various stakeholders are associated to see theprogress of activities and valuable suggestions are given prominence to getquality of executed works. Whereas in case of research, planning, monitoring andevaluation projects, collection of data, its analysis and interpretation are basedon the realities of the field so that the correct picture emerges.
4.3 AuditNCHSE regularly carries out its annual consolidated audit which is inclusive of allthe projects. This audit report is submitted to Registrar Firms and Societies,Madhya Pradesh and income tax department.For each project, audited statements are furnished by the organisation with thesupport of Chattered Accountant (CA). This procedure is adopted onquarterly/half yearly/ annually basis as per the requirement of the projectsponsors. It would be pertinent to mention that auditors in respect ofimplementation/research projects are appointed by sponsors in most of thecases.
4.4 Monitoring and EvaluationNCHSE carries out regular monitoring of its implementation projects by deputinga suitable team of subject matter specialists to overcome the inadequacies of theprojects and to bring them to acceptable levels as desired under the projects. Toachieve effective monitoring results, NCHSE headquarter invites monthlyphysical and financial reports from its field offices for the purpose of comparing
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the achievements against the target and to find out slippages, if any. In case oflatter, the field office is advised on the way the slippages could be removed andto attain the desired progress. In addition to the in house monitoring of projectsfrom the headquarter, district level officials do perform monitoring of theirprojects. Such kind of monitoring by district officials is carried out by SDO (RES),District Project Officer, Zilla Panchayat, Chief Executive Officer and DistrictCollector. Teams from State Govt. and Govt. of India also visit to see the progressand quality of projects. The projects which are funded by agencies other than thegovt. are monitored by a designated team from the sponsor.Evaluation is being carried out by the sponsors to know the status and progressof the project. In govt. sponsored implementation projects, State level teams areassigned the task of evaluation of the projects. The evaluation of projectssupported by corporate is undertaken by their designated teams. In some of theimplementation projects, evaluation is carried out by outside agencies such asNGOs, etc. NCHSE has also carried out quite a sizeable number of evaluations ofGovt. programmes which are being implemented by Govt./NGOs.
5. Registration DetailsRegistration under: M. P. Societies Registration Act, 1973Registration No.13784, dated 19th June, 1984.

PAN No. - AAATN2922N
TAN No. - BPLN00396E
FCRA Registration Number – 63160035 dated 15th September, 1992.80 G & 12 A – The Centre is also registered with the Income Tax Department as aTrust/Society under Section 12 A (a). The Centre has been exempted under Section80-G (5)(vi) regarding donations made to the Centre.
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6. Activities
6.1 Micro PlanningThough NCHSE since its establishment is carrying out Action research, Planning,Monitoring and Evaluation - in areas of socio-economic development, microplanning is the key to success of the implementation of projects of NCHSE. In allits field projects of watershed management, livelihood promotion, self helpgroups, krishak clubs, skill up-gradation, etc., NCHSE carries out the detailed fieldsurvey and works out the field strengths, weaknesses and complexities.Preparation of Detailed Project Report (DPR) in the implementation of watershedmanagement projects is giving appreciative results and allowing to work withoutany bias, the community by this method is having a feeling of satisfaction andtheir participation is ensured. NCHSE has prepared 163 DPRs till 31st March 2014under various watershed projects of MGNREGS and IWMP in 6 districts of MadhyaPradesh that included Jhabua, Dhar, Sehore, Hoshangabad, Harda and Mandsaur.In the year 2014-15, NCHSE completed 9 DPRs covering 11 villages of Sehoreblock of Sehore district. The task of DPR preparation is completed underIntegrated Watershed Management Programme (IWMP) spread over 4328 ha.falling under 7 Gram Panchayats. It involved household survey, secondary andprimary data collection, PRA, GIS mapping, net planning, drawing, preparation ofdesign, estimation and data analysis.
6.2 GIS and Remote SensingNCHSE has developed expertise in GIS and Remote Sensing technique which overa period of time have attained quite significant importance in appropriateplanning, monitoring, documentation, impact assessment and analysis. The centreis constantly engaged in carrying out GIS mapping under implementation projectsof the organisation especially watershed management, agricultural sustainability,etc. The GIS and Remote Sensing applications are not restricted only to theprojects being implemented by the Centre. It also provides services to NGOs, Govt.departments, corporate sectors, technical institutions, etc.
6.2.1 GIS Mapping (2014-15)In the year 2014-15, GIS works of the organisation supported the preparation ofDetailed Project Reports (DPRs) of IWMP, Sehore project which NCHSE isimplementing in partnership with ITC and Panchayat and Rural Development,Govt. of Madhya Pradesh under Public Private Partnership (PPP) mode. GIStechniques were used in preparation of thematic maps like Base map, Drainageand Contours, Land use/ Land cover, Irrigation, Cropping pattern, Soil type,ownership, Slope classification, and Action plan map. In fact, Action plan map ofeach DPR gives an exhaustive set of activities of natural resource managementwhich are part of the implementation strategy for the coming years. This mapwould be extremely useful to upgrade and assess the progress while monitoringthe project as a whole.
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Continuous contour Trenches (CCT) and gully plus under
RGM watershed project in Khardubadi village in Jhabua

block of Jhabua district.

During 2014-15, NCHSE has completed an assignment of wasteland identification,received from Srijan (a partner NGO of ITC) and IWMP Sehore in 2014-15 withthe support of its field level surveyors and by making use of GPS and satelliteimagery. The objective of carrying out such an exercise was to assist in planningof community plantation.The centre extended support for an assignment received from GVT, a NGO basedin Ratlam in completing GIS mapping for 60 villages under their project. The taskinvolved digitization and geo-referencing, preparation of slope map, slope profile,Digital Elevation Model (DEM), GPS data transformation and geo-tagging withphotographs. The preparation of maps for 13 villages has been completed during2014-15.
6.2.2 GIS Training (2014-15)NCHSE is regularly conducting training programmes on GIS mapping for thebenefit of college students, personnel from corporate sector and govt. officials. Inthe year 2014-15, NCHSE imparted training to 14 trainees in three batches.NCHSE plans to expand its domain of training activities at the centre in future.

7. Watershed ManagementNCHSE has developed special expertise in implementing holistically designedwatershed development and management projects at Mili and Micro levels thathave transformed water regimes of whole villages which chronically suffered dueto acute water shortage. Implementation of these projects in such areas haveraised ground water levels leading to increased irrigation to the fields andenhanced crop production, higher fuel and fodder availability, promoted animalhusbandry, and virtually stoppedseasonal migration from thedistressed villages.NCHSE initiated implementation ofwatershed management programmein the year 1994 in Ranapur block ofJhabua district with United NationsEnvironmental Programme (UNEP)supported project on “EnvironmentalSoil Degradation Control”. NCHSEreceived UNEP International awardin the year 1995 for its outstandingwork under the project. Such recognition enabled NCHSE to take up moreprojects sponsored by the Government of India and other international agencies.Since 1997, NCHSE has expanded its activities related to implementation ofwatershed development/management projects with financial support from RajivGandhi Watershed Mission (RGM), CASA, CAPART and WFP in the districts ofVidisha, Sehore, Hoshangabad, Ujjain, Jhabua and Dhar.
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Construction of stop dam at Govindpura village of Sardarpur block
(Dhar dist.) under RGM (DPAP VI th batch)

With the coming up of watersheddevelopment projects underMGNREGS in 2007, NCHSE hasscaled up its operation in thedistricts of Dhar, Hoshangabad andJhabua. Its activities furtherexpanded since 2011, with theimplementation of watershedprojects under IntegratedWatershed ManagementProgramme (IWMP) in Dhar,Jhabua and Mandsaur districts.As on 31st March, 2015, NCHSE hascovered more than one lakh ha. area under watershed programmes spread over11 districts of Madhya Pradesh.
7.1 Watershed Development Projects (2014-15)During 2014-15, watershed development projects were under implementation inthe districts of Mandsaur, Sehore, Jhabua and Dhar in Madhya Pradesh. TheIntegrated Watershed Management Programme (IWMP) watershed projects inMandsaur (IWMP-II) and Sehore (IWMP-VIII) districts were being implementedin partnership with ITC and Panchayat and Rural Development Department, Govt.of Madhya Pradesh under Public Private Partnership (PPP) mode. In the districtsof Jhabua and Dhar, NCHSE is directly implementing IWMP watershed projects ofthe government.
7.1.1 IWMP, MandsaurThe IWMP Mandsaur (IWMP-II) is underimplementation since 2011. The earlier PIA(GVT) could not render the desired results ofthe project. Therefore, ITC took correctivemeasure, rightly so, in the preparatory phase sothat the implementation of the project does notsuffer adversely. The rescheduling of theIWMP-II project with NCHSE as a new PIAhelped to overcome the inadequacies in thepreparatory phase that included entry pointactivities, institutions and capacity building,preparation of detailed project reports, etc.The project area of IWMP-II is spread over4,700 ha. covering 6 micro watersheds across12 villages of Malhargarh block of Mandsaurdistrict. These villages come under 8 grampanchayats namely Botalganj, Thadod, Gogarpura, Balagunda, Ninora,
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Khedakhadan, Soni and Bahi. An account of major activities under the Project isgiven below:
(a) Catchment area treatmentIn the year 2014-15, catchment area treatment activities, which includedstaggered Contour Trenches, Gully plugs, Farm bunding, Cattle Proof Trench(CPT) and Loose Boulder Structures (LBS) were carried out in 10 villagescovering an area of 222 ha at an expenditure of Rs. 12.11 lakhs and benefiting155 farmers.
(b)Water resource developmentLooking at the field requirements of each village, new water harvestingstructures like Check dam, Stop dam and Farm pond have been created orexisting facilities were renovated as per details below:

Particulars Irrigation Tank &
Tank renovation

Check
Dam

Stop
Dam

Farm
PondVillages covered 2 6 4 5No. of structures 2 7 3 5Volume (Cum.) 29,600 23,048 9,448 6,562Command area (in ha.) 39.47 30.60 12.64 12.50Nos. of beneficiary 15 31 12 15Expenditure (Rs lakhs) 3.28 17.11 7.88 11.26

Earthen dam, Village -Goharpura Farm Pond, Village - Thadod

Check dam, Village – Ninora
Stop dam, Village – Soni
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(c) PlantationThe plantation for the purpose of pasture/common land development, meetingfuel wood requirement (Agro Forestry and Bund Plantation) and for incomegeneration (Horticulture) were carried out in 40 ha area with totalexpenditure of Rs 9.1 lakhs and benefitting a total of 150 households.Maximum area was covered through pasture/common land development.
Particulars

Agro-
forestry

Pasture/common land
Development - Grass

seeding/tree planting

Bund
Plantation

Horticulture

Villages covered 10 5 12 4Area treated (in ha.) 13 16 9 2Expenditure(Rs. In lakhs) 0.60 6.86 0.54 1.10No. of Beneficiary 55 40 45 10

7.1.2 IWMP, SehoreThe project area of Integrated Watershed Management Programme (IWMP-VIII)is spread over 4328 ha. covering 6 micro watersheds across 11 villages of Sehoreblock of Sehore district. These villages come under 8 gram panchayats namelyBotalganj, Thadod, Gogarpura, Balagunda, Ninora, Khedakhadan, Soni and Bahi.An account of major activities under the Projectis given below:
(a) Catchment area treatmentIn the year 2014-15, catchment areatreatment has been carried out in 30 ha landacross 06 villages with an expenditure of
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Rs. 1.68 lakhs received from ITC, benefitting 15 farmers.  The major completedactivities include farm bunding, stone outlet, LBS and gabion structures.

(b) Water Resource DevelopmentTen bore wells recharge structures have been completed in two villages forimproving underground water table. An expenditure of Rs. 2.75 lakhs utilizedunder ITC funds for bore wells recharging.
(c) Demonstration ModelsSustainable agricultural practices through demonstration models wereintroduced in all the project villages during kharif and rabi seasons. Advancedequipments such as sprinkler set, drip irrigation, rotavator, seed drum andspiral grader machine, etc. were introduced, soil testing were carried out andAzolla-culture and vermi compost units were set up to improve soil health andagricultural productivity.

Particulars
Crop

demonstration
Introduction

of
equipments

Soil
testing

Vermi
Compost

UnitsKharif Rabi
Villages covered 11 11 11 11 11

Covered Area( Ha.) 47.2 50.0

No. of beneficiaries 118 125 72 243 90

Expenditure (Rs lakhs) 0.78 1.54 13.12 0.25 2.79

Soyabean Demonstration Plot at Kolanskhurd
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Azolla Culture & its Application

Wheat demonstration plots Use of Sprinkler

Vermi composting units
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8. Agricultural SustainabilityWith a view to bring about a catalytic change in the agricultural practices to attainagricultural sustainability and to promote livelihood activities in the countryside,NCHSE with the support of ITC Limited has taken up a project in Ladpura andSangod blocks of Kota district of Rajasthan in the year 2014-15. The specificobjectives of the project are as follows:
 To assist farmers in adopting Sustainable Agriculture Practices through FarmerField School (FFS);
 To assist individual farmers through appropriate soil and water conservationmeasures;
 To improve agricultural productivity through improving water availability foragriculture;
 To assist in the formation of Farmer Interest Groups;
 To improve the economic status of farmers in target groups.The project is being implemented in 8 villages, viz. Kurad, Banda, Khushalipura,Brijaliya, Khati Kheda, Brijnagar, Thumda under Kurad Gram Panchayat and onevillage, viz. Jhopadiya under Arand Kheda Gram Panchayat, covering a total area of3,994.53 ha.The project promotes the use of natural renewable and non farm inputs to developefficient biological system which do not need high level of inputs, and includes -

 Preparation of bio-fertilizer (Vermi-compost) and bio-pesticides for introductionin agricultural practices through Integrated Paste Management (IPM);
 Application of organic manure and integrated nutrient management throughorganic farming;
 Introduction of appropriate low cost farm implements to reduce overall cost ofproduction by improving labor use efficiency;
 Production of foundation seeds by lead farmer to provide quality seeds to thestudent farmer/others.The project has exhibited number of demonstration plots that included the rabicrop especially of wheat (Sarbati). To have multiplying effect of demonstrationplots, Broad Brand Ferro (BBF) and FFS have also been added under thiscategory.

S.
No. Activity Unit Area

Beneficiary HH (Nos)
SC ST Others Total

1 Rabi crop demonstration plot Ha 135.2 11 24 63 98
2 BBF demonstration plot Ha 6.4 3 0 6 9
3 FFS  demonstration plot Ha 80.0 28 15 157 200

Total 221.6 42 39 226 307
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As against the sanctioned budget of Rs. 40.63 lakhs, an amount of Rs. 40.59 lakhs hasbeen utilized during the period of October, 2014 to March, 2015 under the project.

Farm Field Demonstration

Capacity building Programme
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9. Training and Capacity BuildingThe training wing of NCHSE is active forthe last 15 years and has successfullycompleted sizable number of workshopsand training programmes for NGOrepresentatives, master trainers, middlelevel government programmefunctionaries, panchayat levelfunctionaries, members of civil society,local people, women SHG members, usergroup members, etc. The centre has alsoorganised a number of workshops, seminars and consultation meets at the statelevel.
9.1 Activities under IWMP, Mandsaur:A number of activities were organised during 2014-15 as per details below:

The participation of farmers in matters related to capacity building is quiteencouraging. They have shown tremendous enthusiasm to get maximum benefitthrough participation in technical training, institutional training, workshops,exposure visits and SHG trainings to enrich their knowledge and capacities. Theparticipants, even at the cost of their valuable time, came forward so that theyare able to get better results by adopting advanced agricultural and alliedpractices. One can notice the changes in the attitude of enlightened participantswith the upcoming confidence.

Particulars No. of activity Number of
participants

Expenditure
(Rs. in lakhs)

Technical training 5 336 0.61
Institutional training 16 286 1.10
SHGs training 8 152 0.70
workshops 3 252 0.29
Exposure visits 5 175 1.36
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9.1.1Workshop for members of SHGs and Watershed Committee:A workshop was organized in Pipariya Mandi on 3rd March, 2015 in which 32members of SHG and watershed committee participated. The objective of theworkshop was to inculcate a feeling of togetherness amongst members, sharing ofconcept of SHG federation and employment promotion activities.
9.1.2Vocational Training:One month long training programmes were organized in 2 villages, viz. Ninora andThadod starting from 2nd and 4th March, 2015 respectively to impart training ofSewing. The basic idea is of this training was livelihood promotion of the trainees sothat they are in a position to supplement their earnings and are self reliant.
9.1.3Exposure visit :

 Thirty-three farmers from the project area were taken on a three days exposurevisit from 12th December to 14th December, 2014 to an International FarmersExhibition, Pune, Maharasthra and to Jain Irrigation, Jalgaon, Maharashtra toacquaint them with the new and improved agricultural equipments andappliances. They were also told about the practices of Micro irrigation andhorticulture.
 An exposure visit to Samarth Farmers Producer Company, Agar Dist. Ujjain wasorganized for a group of 40 farmers on 23rd March, 2015, so that the villagerswho were from Balaguda, Kheda Kadan and Ninora could acquire basicknowledge and know how a seed producer company carries out its activitiesright from the beginning of the seed production, its grading, packaging, selling,etc. The visit proved to be quite meaningful and useful for the participants.

9.2 Activities under IWMP, SehoreNCHSE completed a workshop entitled Strengthening of SHGs for the benefit ofNGO staff, field level functionaries and SHG members. Due to delay indisbursement of funds from Zilla Panchayat, other planned activities could not becompleted during the year, which are being planned for implementation in thenext financial year.
9.3 Activities under Agricultural Sustainability Project, KotaFarmers, especially the members of Village Development Committee (VDC), usergroups, youth and women have participated in various training/capacitybuilding programmes conducted. In all, during 6 months of the project, 502persons took advantage of trainings, workshops and exposure visit to enrichtheir knowledge.

S.No. Activity Number Total no. of participants

1 Training of VDC 2 52
2 Training of User groups 2 47
3 Workshop 2 155
4 LFA workshop and exposure visit 1 248

Total 7 502
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10. Promotion of Improved Sanitation Practices (2014-15)Access to safe water, adequate sanitation and good hygiene practices are the basicnecessity for good health. Under the ITC supported projects attempts have beenmade to provide the basic infrastructure in village schools as well as to promotegood hygiene practices among the students. Besides, the capacity building andawareness programmes were also organised for the community.The participation in such programmes, like technical training, institutionaltraining, workshops, exposure visits etc. benefited the students and members ofvarious committees, viz. Student Committee (Bal Cabinet), Sanitation MonitoringCommittee, School Management Committee, Teacher Parents Committee, VillageDevelopment Committee and Watershed Committee, which enriched theirknowledge and capacities.NCHSE has completed construction of new toilets and urinals separate for boysand girls in 2 schools and renovated the existing facilities in one. New drinkingwater facilities complete with water tanks, motor pumps and drinking waterstations have been completed in target schools. In 2 schools boundary walls andin one school access pathways to the school blocks and water and sanitationfacilities have also been created.

Drinking water facility at Kolanskhurd School

Pathway within the School Premises
connecting the School block, water station

and sanitation facilities

Sanitation facility at Kolanskhurd School
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 Type of interventions:1. Group formation; 2. Orientation of SHGsby way of trainings; 3. Capacity buildingof SHGs; 4. Accounting and book keeping;5. Vocational training of SHGs with thesupport of govt. programmes; 6. Holdingof Project implementation monitoringcommittee meetings at regular intervals.
 Activities undertaken:Livelihood promotion with the support ofloans from banks and savings of the groupsfor : dairy, goatry, grocery shop, vegetablecultivation, bamboo works, seeds,pesticides and fertilisers, land on tenancy,vegetable selling, tailoring, Bangle shop,selling of brooms,  fishery, brick kiln,selling of by product of Aonla, etc.
 Results:1. Promotion of saving habits amongst selfhelp groups; 2. Association of members ofSHGs with banks, thereby, acquaintingthemselves with banking operations;3. Credit facilities to SHGs from banks tofacilitate members for their socio-economic needs; 4. Building up of a feelingof togetherness to solve their problems;5. Improvement in income throughlivelihood promotion.

11. Initiatives towards Socio-economic Transformation of Rural
WomenNCHSE is continuously promotingSocio-economic transformation ofrural women through facilitation offormation of SHGs and their capacitybuilding. This is a common featureof its all implementation projectsrelated to watershed development,Livelihood Promotion, AgriculturalSustainability, specially focusedprojects for women empowerment,etc.A special mention about a projectsponsored by NABARD would be ofsignificance as this project of linkageand livelihood promotion of 250SHGs in Pipariya and Babai blocks ofHoshangabad district, which isnearing completion.In the financial year 2014-15,NCHSE has completed credit linkageof all 250 SHGs. These groups havebeen granted a credit limit of Rs71.02 lakhs from 12 banks locatedin Piapriya and Babai blocks.Interestingly, SHGs have availedcredit of Rs 70.52 lakhs from banks,thereby, showing 99 per cent of credit given by banks. It is encouraging thatrepayment performance of women SHGs is cent per cent in both the blocks.Looking at the performance shown by women SHGs, NABARD has sanctioned anew project to NCHSE for 250 SHGs to be taken up in Babai, Pipariya, Suhagpurand Bankhedi. The duration of the project is of three years and the initial trend ofthe groups shows that this project would also be equally successful like theprevious projects.

12. District Consumer Information Centre (DCIC)The DCIC is functioning since 2001 which takes care of consumer grievances atlarge.  It finds a special place in NCHSE. The main functions of DCIC are –
 Proper guidance and counselling to aggrieved consumers;
 Protecting interests of the consumers and get them relief through initiatingcorrespondence with the service providers, shops, dealers, etc.
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 Registering the cases of consumers in the Consumer Redressal Forum andpursuing it with the competent authorities (apex bodies), if needed.
 Information dissemination and general awareness amongst the consumersabout their rights and responsibilities.One of the notable achievements of the organization is that NCHSE is continuingas a Consumer Advocacy Group (CAG) for the State of Madhya Pradesh.  NCHSE asa CAG member is registered with TRAI and showing its usefulness in mattersrelated to telecommunication.NCHSE’s association as a CAG member with Telecom Service Providers likeReliance Communications, Tata Teleservices, Vodafone, Idea, Aircel, BSNL etc. hassucceeded in getting prominence in resolving the issues of Telecom Consumers atseveral platforms.  In fact, there is increasing awareness amongst consumerstowards telecommunication services and about TRAI initiatives in this behalf.These service providers are accelerating their efforts as a result of proactive roleof TRAIThis mandate is on the part of the service provider to invite CAG in the consumerawareness programmes held from time to time by the various service providers.NCHSE as a CAG has participated in their workshops at different places.TRAI apart from recognizing the organisation as a CAG has also enrolled NCHSEas a member of Committee on Utilization of Telecommunication ConsumerEducation and Protection Fund (CUTCEF) from the Western Region covering M.P.,Maharashtra, Goa and Gujarat.  The CUTCEF is responsible for utilization ofTelecommunication Consumers’ Education and Protection Fund for the properutilization in the field of Telecom Sector and benefiting the consumer at large.NCHSE has participated as a Member in their meeting during 2014-15 givingvaluable suggestions.NCHSE is also recognized by Bureau of Indian Standards (BIS), Government ofIndia as a CAG for the State and some of their meetings were attended by NCHSEmember during 2014-15.NCHSE has been awarded the State level First prize from Food, Civil Supplies andConsumer Protection Department, Government of Madhya Pradesh with a cashamount of Rs. 30,000/- in the field of Consumer Protection for the year 2014-15.
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13. Targeted Intervention in Urban Areas of Ujjain District for
Prevention of HIV/ AIDSNCHSE is facilitating this project (TI) since October, 2008 for prevention ofHuman Immune Deficiency Virus/ Acquired Immune Deficiency Syndrome(HIV/AIDs) amongst female sex workers.  The objective of this project is to ensuresafe sexual practice among female sex workers through behavioral changecommunication by way of condom promotion during sexual intercourse forreduction of vulnerability of HIV infection.In the year 2014-15, as against the target of 650; 681 Female Sex Workers (FSWs)were brought under targeted intervention by the organization, as detailed below:

S.No. Typology No. of HRGs percentage1. Home based 487 712. Brothel based 148 223. Street based 40 64. Dhaba based 06 1
Total 681Details of the services provided medical facilities to the target groups throughIntegrated Counseling and Testing Center (ICTC), Ujjain during in the year 2014 -15, is as follows:

 Sexual Track Infection (STI) - 87; Regular Medical Checkup -2143; Presumptivetest - 25; HIV-1195; Syphilis Screening Test – 1138, VDRL - 1138.
 Besides this 1,14,757 condoms were distributed to 681 High Risk Groups(HRGs) through 3 ORW & 11 Peer Educators.
 Out of 681 HRGs, three moved to lead normal life.During the year 2014-15, NCHSE has been appreciated and recognized for itscontribution towards prevention to HIV /AIDS. The list of such recognitions aspart of its creditable works in Ujjain district is as follows:1. Appreciation Letter- Madhya Pradesh State AIDS Control Society, Bhopal;2. Commendation Letter- R. D. Gardi Medical College, Ujjain.3. Appreciation for exemplary contribution by Pathfinder – learning site NGO.4. Certificate- Madhya Pradesh State AIDS Control Society, Bhopal- Training andPathological Test.These achievements could be possible with the dedicated and sincere efforts ofNCHSE team headed by Dr. D.D.Banerjee, Director (TI) and Ms. Naznin Mirza,Project Manager. These officials along with Shri Azeem, Project Officer, TechnicalSupport Unit, MPSACS put all out efforts to make this challenging project successwith the able support of its councilor, outreach workers and peer educators. It isreally interesting that peer educators which, as part of the implementation teamof targeted intervention project, are amongst the target groups and they werevery much advocating the benefits of protected sexual practice. In fact, peereducators helped in a big way to bring the behavior change in members of targetcommunity of female sex workers, thereby, reducing the vulnerability to HIVinfection.
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14. Highlights of visits of the Government, External Project
Teams, etc.

 On 29th December, 2014, the Member of Legislative Assembly and the entiredistrict machinery including the Collector and CEO, Zilla Panchayat visitedthe Balaguda village. Watershed development team of NCHSE and ZillaPanchayat jointly organized an exhibition of the project activities at a stall inthe village. All members applauded the works of the project and declared thatBalaguda would be adopted by the Member of Parliament of the constituencyto make it as a model village as pronounced by the Prime Minister. Thisaction would be instrumental in bringing a paradigm shift in the village socio-economic profile in the years to come.
 The national level monitoring team, officers of district project unit andproject officers visited Balaguda village in Mandsaur district on 30th and 31stDecember, 2014 to have wholesome idea about the ongoing project inMandsaur. The team members highly appreciated the project activities whichhave been grounded at various locations. They also had discussions with thewatershed committee members and local community to get feel about theproject. As a whole, their interaction with the village people to know aboutthe project was an eye opener because the transformation as a result ofproject initiatives as reported by village people was extraordinary.
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15. NCHSE Initiatives to Reduce Carbon FootprintThe major strength of NCHSE lies with its expertise in implementing watershedmanagement projects, which not only gives emphasis on water and soilconservation, but also on other components of environmental sustainability. Thehigh lights are as follows:
 Bio-mass development, being a key component of watershed development,facilitates soil conservation, agricultural sustainability, improving availabilityof fuel wood as well as reducing carbon foot print;
 NCHSE’s work in Rama block of Jhabua district on a hillock spread over 525ha. has been highly appreciated by the project sponsors as well as by thevisitors from other parts of Madhya Pradesh and from other states. Plantationon the hillock which happens to be barren in the years 1999 today looks lushgreen and also can be witnessed with the presence of wild life. The villagecommunity has been benefited with the availability of fuel wood and fodderswhich worth by no means less than Rs. four lakhs per annum. The impact ofthis kind of transformation on this barren hillock has rejuvenated 72 wells ofnearby five villages facilitating improvement of livelihood of villagers by wayof vegetable cultivation, improved agriculture and availability of drinkingwater. This, in fact, is an excellent example of natural regeneration andmechanism of reduction of carbon foot print.
 In pursuance of its area of specialization in the field of watersheddevelopment, ecological and environmental planning, NCHSE in the year2014-15 undertook a short time assignment from UNDP for theestablishment of a Climate Change Pulse Centre (CCPC) at Rural BuildingCentre, Kalyanpura, Jhabua for the purpose of dissemination of informationand knowledge among the people to address the issue of climate change in 4districts, viz. Indore, Jhabua, Dhar and Alirajpur.
 Under ITC supported projects organic farming is being promoted to reducedependence on inorganic fertilizer.
 During 2014-15, solar dual pumps have been installed in 2 schools and forcommunity water supply in a village. This initiative of use of renewableenergy for water supply is likely to gain momentum in future.
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16. Development Plan of NCHSE for next 5 yearsSince Centre’s establishment in the year 1984 by Late Dr. M.N.Buch who gave alltime guidance to the organisation in bringing it as one of the premier institutionsof watershed development, ecological and environmental planning in the country.His sudden departure on 6th June, 2015 was a set back to the organisation whichmomentarily created a vacuum not only for the organisation but also for all thosewho were seeking his valuable guidance and support to address the issuesregarding development of national importance. At this crucial juncture, Mrs.Nirmala Buch, Former Chief Secretary, Govt. of Madhya Pradesh rendered hersupport to continue the vision and mission of the organisation which Dr. Buch hadenvisaged.Whilst NCHSE has successfully carried out its activities through its variousdivisions of research, monitoring and evaluation, project implementation,training, capacity building and extension activities, computes’ IT application,consumer grievance redressal, there is need to expand the domain of thesedivisions.Project implementation is one of the major strengths of the organization whichdoes not need any illustration. NCHSE has expanded its domain ofimplementation projects with support from corporate sector. However, it islooking for more projects which are exclusively funded by corporate sector toreduce the dependency on government funds.Watershed management in the recent years has gained more priority due toclimate change induced scanty and erratic rainfall which is not conducive toagriculture. In the coming time NCHSE would look for initiatives of agriculturalsustainability under its projects of watershed management. It would like toexpand its areas of operations in other districts of Madhya Pradesh where theground water level is depleting due to over use and are in need of such kind oftechnological support to sustain their livelihood based on agricultural economy.This is likely to improve their socio-economic conditions and reduce migration tourban areas.There cannot be anything better than the betterment of the local people in areasof concern that include education, health, non-conventional sources of energy,water, sanitation and hygiene. This calls for a concerted effort in the direction ofcapacity building and extension activities more suitably with the available projectfunds wherever the activities are part of the programmes of the project. Whereverthey are not included in the projects, convergence with the projects andprogrammes of the government may be an alternative.It is really encouraging that GIS mapping has strongly supported preparation ofDPRs and provided technically feasible inputs in appropriate planning at theinitial stage of projects.  NCHSE is looking for more such opportunities of GISapplication, use of Remote Sensing Data and Software Development to have
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monitoring and impact assessment of all its projects to get a right authenticationof field works. Efforts in this direction have been already started by computerwing of NCHSE.NCHSE is regularly conducting training programmes to college students,personnel from corporate sector and govt. officials on GIS application. Thisactivity will continue in forthcoming years to enable the trainees to seekemployment opportunities as professionals in the area of GIS mapping. Thetraining course and its contents can be viewed on NCHSE’s web sitewww.nchse.org.It’s a matter of delight that works of DCIC is being recognized at various forms.DCIC has organized a number of TRAI workshops and much more things are in itsstock for which DCIC has to strengthen itself to take up such assignments. TheConsumer Affairs Department of Govt. of India is continuously floating number ofprojects which NCHSE has to seize by developing its strength. In fact, DCIC has tocome out from its limited resource sharing capacity to a centre of excellence withbroader out reach capacity.
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17. Awards/Recognitions Conferred on NCHSE1. UNEP International Award (1995): Conferred for outstanding contributiontowards environmental and soil degradation control in Jhabua district ofMadhya Pradesh.2. WES-UNICEF Best Digital Video Documentation Award: for the workundertaken in Jhabua under UNICEF sponsored fluoride mitigation project.3. Successful implementation of mili watershed in Kesla block of Hoshangabaddistrict from 1998 to 2003 (CEO, Zilla Panchayat, Hoshangabad).4. Satisfactory performance of Self Help Groups in Kesla block of Hoshangabaddistrict from the year 2000-2006 (CEO, Zilla Panchayat, Hoshangabad).5. For its excellent work in village Panchayat of Jhabua block of Jhabua districtNCHSE received Nirmal Gram Puraskar under Total Sanitation Campaign,2007-08 from Office of Commissioner, Indore on 23rd October, 2009.6. NCHSE received State level Consumer Protection best award for the year2012-13, from Food, Civil Supplies and Consumer Protection Department,Govt. of Madhya Pradesh on 15th March, 2012 on the eve of World ConsumerProtection Day.7. NCHSE got appreciation for its contribution for displaying HIV/AIDSinformation from 25th January, 2012 to 14th February, 2012 from MPSACS,Bhopal.8. NCHSE received State level award for the Exhibition of Consumer Protectionin the year 2012-13 from Food, Civil Supplies and Consumer ProtectionDepartment, Govt. of Madhya Pradesh 15th March, 2013 on the eve of WorldConsumer Protection Day.9. The organisation received following recognitions as part of its creditableworks in Ujjain district amongst HIV/AIDS Target Groups:
 Appreciation Letter- Madhya Pradesh State AIDS Control Society, Bhopal;
 Commendation Letter- R. D. Gardi Medical College, Ujjain.
 Appreciation for exemplary contribution by Pathfinder – learning site NGO.
 Certificate- Madhya Pradesh State AIDS Control Society, Bhopal- Trainingand Pathological Test.10. NCHSE received First award at the State level of Consumer Protection in theyear 2014-15, from Food, Civil Supplies and Consumer ProtectionDepartment, Govt. of Madhya Pradesh on 15th March, 2015.
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Governing Council of NCHSE

S.
No.

Name and Address of the Member Designation1. Mrs. Nirmala Buch,E-4/17, Arera Colony, Bhopal.Email: Nbuch35@yahoo.comMob.: 9425014105, Tel: 2464803, 2467105
Chairperson

2. Shri R.C. Saxena,MIG-99, Kotra Sultanabad, Bhopal.Tel: 2766912 Vice-Chairman (E)
3. Dr. A.K. Gupta,32, Lakshmi Parisar; (E-8 Extension), Bhopal.Mob.:9424442683Email: akgupta56@gmail.com;

Director General
4. Dr. V.D. Garde,E-5/11, Arera Colony, Bhopal.Email: vgarde@gmail.com; Tel: 2466777. Member
5. Shri R.R.S. Chauhan,59, Chatrapati Shivaji Colony, Chunabatti, Bhopal.Tel: 2424093 / 98935 58893 Member
6. Shri Ramesh Chandra,B-2, Chanakyapuri, Chunabatti, Bhopal.Mob. 94256 24191, Tel: 2424033 Member
7. Prof. P.K.Biswas,24, Kothari Road, Nugambakkam, Chennai.Email: pkb@ifmr.ac.in; Mob: 09818677442, Member
8. Dr. Pratibha Rajgopal,E-8/59, Basant Kunj, Arera Colony, Bhopal.Mob. 9425600643Email: pratibharajgopal@gmail.com

Member
9. Prof. Savita Raje,H.No. 3/17, MANIT Campus, Bhopal.Mob.: 9826242266savitaraje@spabhopal.ac.in

Member
10. Dr. Pradip Nandi24, Comfort Enclave, Bhopal -462039,Email: nandi.pradeep@gmail.comMob.: 9425008936

Member
11. Dr. G.S.Kaushal75 A, Janki Nagar, Chuna Bhatti, Kolar Road,Bhopal.Email: kaushalgs43@gmail.comPh. No.: 2428154; Mob.: 9826057424

Member
12. Prof. Rekha SinghalH.No. 426, Sarvadharma, B Sector, Kolar Road,Bhopal.Mob.: 9425303741, 2763924- ext. 331rekha@iifm.ac.in

Member
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Settlements and Environment
E-5/A, Girish Kunj, Arera Colony, Bhopal- 462016
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